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Context

* Federal structure
— National (Commonwealth) government
— Eight states/ territories governments
* Legal responsibility divided eg:
— Criminal: states/ territories
— Family: commonwealth
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Context (2)

| egal Assistance Services

Four main services / mixed funding:

* Legal aid commissions (LACSs)

« Community legal centres (CLCs)
 Indigenous legal services (ATSILS)

* (Indigenous) Family Violence Prevention Legal
Services (FVPLS)

+ range of alternative dispute resolution, online &
telephone information and referral services, etc.
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Planning levels/ Legal Assistance Services

National/ strategic level (the NPA level)

*  Set priorities

» Allocate resources

»  Secure cross sectoral support

*  Set standards*

«  Establish monitoring/ evaluation mechanisms

Jurisdictional/ state level

*  Confirm/ set priorities

* Allocate resources **

*  Secure/ enforce cross sectoral support

+ confirm/ set standards*

* Implement monitoring and evaluation mechanisms

Reqgional/local level

* Detailed local planning and collaboration

* Local plans to take into account actual resources + demand in specific contexts
»  Best practice for service design

*eQ: unit of service standards/ minimum standards (eg. crim legal advice etc.)
** t0 the extent flexibility remains
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National Parthership Agreement on Legal
Assistance Services: 2015-2020

The objective of this Agreement Is a national legal
assistance sector that is integrated, efficient and
effective, focused on improving access to justice for
disadvantaged people and maximising service
delivery within available resources.
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National Partnership Agreement on
Legal Assistance Services: 2015-2020

Leqgal Assistance Services: Outcomes...
« are targeted to priority clients with the greatest legal need

« collaborate with each other, governments, the private legal
profession and other services, to provide joined-up
services

* are appropriate, proportionate and tailored to people’s
legal needs and levels of capability

* help people to identify and resolve their problems in a timely
manner

* help empower people to understand and assert their legal
rights and responsibilities and to address, or prevent legal
problems
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Planning levels/ Legal Assistance Services

National/ strateqgic level (the NPA level)

*  Set priorities

* Allocate resources

«  Secure cross sectoral support NPA level
* Set standards*

«  Establish monitoring/ evaluation mechanisms

Jurisdictional/ state level
*  Confirm/ set priorities
* Allocate resources ** T
+  Secure/ enforce cross sectoral support Jurisdiction/
«  confirm/ set standards* LAF level?
* Implement monitoring and evaluation mechanisms

Reqgional/ local level

* Detailed local planning and collaboration

. . " CLSD
* Local plans to take into account actual resources + demand in specific contexts
«  Best practice for service design level?

*eQ: unit of service standards/ minimum standards (eg. crim legal advice etc.)
** t0 the extent flexibility remains
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Collaborative Planning Resource (CPR)

 Annual since 2015

* To provide data and information to support
jurisdictional planning
* Includes:

— Synthesis of research evidence to inform the design of
appropriate svc for priority groups

— Demographic data for priority groups

— Foundation’s ‘Need for Legal Assistance’ indicator
(discussed later)

— (will include) specialist data
— Other tools and data
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QUESTIONS EXAMPLES OF RELEVANT INFORMATION

Service priorities
What are the strategic service
priorities ?
Resources and exisiting
environment
What resources are available P

What is the existing strategic,
political, socioeconomic and
service environment

Priority clients

Who are the priority clisnts with
high need for legal assistance
services and where are they
located?

Legal needs

What are the legal needs of these
priority groups ?

Legal capability
What is the capability of these

priority groups and What oocess
barriers do they face?

=M ational priorides
» |urisdictional/state plans and policies
*Jrganisational plans and policies of individual service agencies

*Federal national funding

sState funding

=Otherfunding

=|nformation on current legal servicesand other infrastructure

sData on location of financially disadvarntaged peoplewith low
capabilicy

*Data groups with high need for legal assistance

=*Other census, sociodemographic and adminisrative data (e.g.
from local councik, courns, legal and human services)

*|ocal knowledge of legal and human servicesand stakeholders

*[Data legalprablem experience of target groups
= administrative data held by legal services
* |ocal knowledge of legal and human services and stakeholders

sConcerning responses of target eroups and the consteints they
face

+ |ocal knowledge of legal and human services and stakeholders
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Appropriateand
accessible services
Wihat services wouwld be

agpproprigte to the needs and
capabilities of these groups 7

*[Data onappropriate and accessible services for target groups
* |ocal knowledee of legal and human services and stakeholders

How can services be made
accessible to these groups (i.e.
viag what modes of delivery)r?

Proportionate services
* Funding sourcesrelevant for theseservices

What services to these groups
* |ocal knowledge of legal and human services and stakeholders

would be proportionate,
gffordoble and sustainable?

*|nformation from legalassistance services on: typesof local legal

Gapsin existing services ' == ==
P B services (e.g. specialist or generalix; inoffice or outreach by

What are the gaps in appropriate telephone, onlinevidec link) & types of assitance offered by these
and accessible services to these services|{e.g. CLEI, advice, minor assstance, representation)
groups? »information from human services and other stakeholders
Service innovation *Data concerning appropriate and accesible servicesfor target
ErOuUps

What are the opportunties to . o
serve these groups, including #|nformation on current legal servicesinthearea

ideas for new service delivery * information on human servicesinthearea
strategies? sservice innovation from other areas, jurisdictions, countries
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IDENTIFYING LEGAL NEEDS:
3 dpproaches

« Administrative data

— Service provider data

* Legal Needs Surveys

« Targeted studies: homeless people, people with
mental iliness, older people, prisoners, small
business, Indigenous people, people in RRR areas
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IDENTIFYING WHERE THE NEED IS

Where is the need? Where should services be delivered?

« Survey data — usually insufficient detail for small geographic
areas

« Legal service provider data — only where services are
delivered

Need a robust method and for locating need

 Foundation’s Need for Legal Assistance Services (NLAS)
Indicators show the number of people who are likely to require
the assistance of public legal assistance services, should they
experience a legal problem.
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Need for legal assistance services (NLAS) indicators

« Proxy measures, developed from legal needs research, of the potential
relative demand for services by geography

« A count of the number of people likely to require legal assistance

services should they experience a legal problem, with separate counts
of those likely to require culturally appropriate services

« Assumptions:

— Experience of legal problems is widespread so finding people with problems is
not a challenge

— Legal assistance services should be targeted at those with the lowest legal
capability
— Culturally and linguistically diverse communities and Indigenous communities
are likely to require culturally appropriate services
* NLAS indicators provide information on how potential demand for services
IS likely to vary geographically

What small area measures can be used as proxies of legal capability?
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THE NEED FOR LEGAL ASSISTANCE SERVICES (NLAS)
INDICATORS

NLAS(Capabillity)

NLAS(ATSI)

NLAS(CALD)

NLAS($52K)

NLAS(65+)
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THE NLAS(CAPABILITY) POPULATION OF NSW, BY POSTCODE

The darker the ‘ ¢
area, the greater _ -*‘ P
the numberof | | | s ok
people aged 15- 2

64 are likely to : gt/ T

be in need of

legal assistance
services ‘

NLAS(Capability) population by postcode
[]o-452

] 452-1135

] 1135 - 1988

] 1988 - 2887

B 2887 - 4857

W 4857 - 7990
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THE NLAS(CAPABILITY) POPULATION OF NSW, BY POSTCODE:
LISMORE REGION

The darker the NLAS(Capability) population, by postcode
[]o0-452
area, the greater [ 452 - 1135
] 1135 - 1988
- 2887
the number of = 1988 - 2867
people aged 15- B 4857 - 7990
64 are likely to
be in need of

legal assistance
services
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'‘What Works’ Framework

To understand ‘what works’ in legal assistance for whom, when, in what circumstances and to what end, our research focuses on:

*Prompts to help seeking
ACCBSS, reaCh & +Linking to target clients
1 +Sites of need/crisis: Just in time, just in place service
triggers e

ili +Identifying client capability and need in service context
Ca pablllty & *|ldentifying client capability and need in data
trlage +Linking clients to services based on capability and need

*Service appropriate to client need and capability Identify

Service dehvery *Service fit fo purpose and A2J principles Specify ascass Build th B
. . *Service mix for outcomes key d Learn l_." e culture of
& innovation +Holistic approaches and joined up services concepts an from L Il evaluation

report on practice works’

what is and evidence and

shared
learning

=Service quality and

strategies oo innovation base

+ Identifying resources and cost
COSt » Linking costs to clients/services
+ Linking costs to outcomes

+ldentifying service purpose/desired outcomes

Outcom es +Client follow up for experience and impact
+Client outcomes in data

+For clients

Value & «For services
sustainability ERES

+For funders/Government
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Level of unbundling

No assistance

o

Information sheet, pamphlet

-

Self-help resource

v

Community legal education

v

Legal advice

-

Minor assistance

-

Casework and representation

LAW AND JUSTICE
FOUNDATION

VN

Client contribution
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Sources of iInformation

Systematic

reviews

Critically-appraised Filtered
topics [evidence information
syntheses and guidelines]

Critically-appraised individual
articles [article synopses]
Randomized Controlled Trials (RCTs) Unfiltered

Cohort studies information
Case-controlled studies case series / reports J

Background information / expert opinion
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DELIVERING SERVICES WHERE NEEDED

Where are legal assistance services being delivered?
Are they delivered where they should be?

« The Foundation collates data from legal assistance
services to provide:

— Number of legal assistance services delivered
— Number of different types of problem experienced
— Types of client assisted
— Referral to other services
 Fast growth across Australian states in this area
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NUMBER OF LEGAL ASSISTANCE SERVICES BY POSTCODE IN NSW:

LISMORE REGION

The darker the area,
the greater the
number of primary
services delivered by
Law Access, Legal
Aid & Community
Legal Centres

Number of problems enquired about by postcode

All agency, 2016
[Jo-231

[ 231-8610
[1610-1076
[ 1076 - 1881
B 1881 - 3681
B 3681 -6323

W

NN

N*- bd Heads
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RATE OF LEGAL ASSISTANCE SERVICES PER 100 NLAS(CAPABILITY) BY NSW

POSTCODE - Clients aged 15-64
LISMORE REGION

Rate of problems enquired about
The darker the area’ by clients aged 15-64, per 100 of the

the h|g her the rate Of NLAS(Capability) population by postcode
- All agency, 2016

primary services 0 90,382,
delivered by Law O 648 - 1019

I 101.9- 1604

Access, Legal Aid & B 1604-2414
. M 2414-3675

Community Legal

Centres
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Concluding cautions.......

* Not an exact science!

* ‘Numbers’ good — but must be the right numbers,
used the right way!

— ie ‘measure what matters’ v ‘what matters is what
is (able to be) measured’

 Must be clear about what you want to achieve
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